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The session will begin shortly.
Please connect your audio.

On your screen, click the “Join Audio by Computer” button

If you are having trouble, you can join by phone —
click on the Callt tab



Agenda

Introductions

Technology overview

Intro to GREW Project — and context
Presentation — New Agrarian Program
Presentation - Farm Beginnings
Question & Answers
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Presenters

Amy Bacigalupo

Land Stewardship Project Co-Managing Director
and Co-Director of Farm Beginnings

Land Stewardship Project, Montevideo, MN

Leah Ricci

New Agrarian Program Director
Quivira Coalition; Santa Fe, NM



Technical Info & Process

1. Contact Vanessa Ackermann with technical issues
(vschlege@ucsc.edu)

2. Everyone has been placed on mute to reduce noise
3. Please put questions in the chat box

4. This session is being recorded


http://ucsc.edu
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Purpose of GREW Webinars

Introduce Basics of Evaluation

* Provide overview
* Direct to useful resources

Provide Examples from BFR Programs
* What it looks like in practice
* How it was useful — benefitted program or organization
* Resources used/needed
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Purpose of GREW Webinars

GREW Participant Survey - January 2019

Top Learning Priority

83% Document impact over time




Desired Outcomes -

1. Inspiration

2. Strategies to address challenges

3. Ideas for next steps



Context

* Surveys \/

* Interviews \/
e Focus groups
e Etc.

\/ = What has been address so far

* Photovoice \/

e Most Significant

Change /
e Appreciative Inquiry
e Etc.

e Participatory \/
e Equity Focus

e Systems Thinking
e Etc.

See Sara Vaca’s “The Periodic Table for Evaluation” for more ideas about conceptualizing different aspects of program
evaluation: https://www.saravaca.com/project/my-ees2018-poster/



We want your feedback!

Please take our survey — see
the link in the chat box

] Learning Community
COmlng NEXt: Thursday — July 16 — 10am PT / 1pm ET

Tell us more!
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New Agrarian Program
2019 Evaluation



Santa Fe, New Mexico
Www.quiviracoalition.org



The Quivira Codlition builds soil, biodiversity,
and resilience on western working lands.

We toster ecological, economic, and social

health through education, innovation, and
collaboration.



At the foundation of all our work is the
concept that well managed working
rangelands and forests are two of the most
effective, efficient, and immediately viable
paths to remedy the devastating iImpacts
of climate change.



Our Land and Water program helps ranchers develop plans and
management strategies for restori nd building resilience on slope
wetlands, grasslands, a




Our Education program, including our annual conference and open
source publications, creates a space for our codlition to share ideas
and resources, and for the general public to learn about the critical
role working lands play in the health of our food systems,
communities, and our planet.



Our Carbon Ranch Initiative is working to build the capacity of
producers, land managers, and technical service providers to
implement land management practices focused on mitigation of
and adaptation to climate change.
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Program History

Founded in 2008, initially 3 mentor sites
2017: 6 mentor sites

2019: funding from Cedar Tree Foundation to
expand in Northern Plains, 13 sites

2020: 20 sites in NM, CO, MT and CA



Evaluation Partner

University of Arizona, School of
Agricultural Education,
Innovation, and Technology

Matthew Mars, Ph.D.
Tyler Thorpe (Ph.D. candidate)



Evaluation Design

 Formative - intended to foster development
and improvement within an ongoing activity,
to refine goals and evolve strategies

* Participatory - involves stakeholders in the
evaluation process



* Current apprentices
e Alumni
* Current & past mentors

Stakeholders:



Data Collection

NAP staff conducted 35 interviews (in person
and by phone)
Each interview took about an hour

~30 questions
— Targeted, open-ended response questions




Pros

* High response rate
* Program staff planned to collect feedback
from current participants anyway

Cons

* Potential for bias - incomplete or filtered
feedback

* Open ended responses are richer, but have
potential to be misinterpreted by evaluator



Cost

e Staff time
— Scheduling and conducting 45 interviews (90
hours)
— Getting the evaluator up to speed (10 hours)
— Developing and refining logic model and
interview questions (8 hours)

— Reviewing initial draft report and providing
feedback (4 hours)

= 112 hours staff time



The New Agrarian Program: Agrarian Apprenticeship Logic Model

Inputs Outputs Outcomes
Resources Activities Participation Short Medium Long
What we What we do Who we reach Short term Medium term Ultimate
invest Train aspiring Apprentices results results impact(s)
Staff agrarians and Mentors , Increase Create a community| |Normalize
Mentors mentors Quivira community regenerative of support for apprenticeship as
Time Develop curriculum m_embers large-landscape beginner a means of
Money & resources for National apprenticeships agrarians on agricultural
Research apprentices and regenerative in the West large-landscape education
Materials mentors agriculture Develop points of operations Program graduates
Resources and Promote adoption of network entry into Increase the become mentors
relationships regenerative Other beginner regenerative numbers of Develop a
with partner farm/ranch agrarians on farming and farmers and self-sustaining
organizations management Iarge-l_andspape ranching careers ranchers structure with
Share resources operations in the Develop leadership engaged in continual
and opportunities West _ skills in regenerative increases of
for beginner Local community apprentices grazing and points of entry
agrarians members pursuing careers healthy Create the next
Connec_:t begn_mer Federal and state in agriculture grasslands generation of
agrarians with land management | gy nn0rt Increase the farmers and
career agencies experienced number of ranchers who use
opportunities ranchers and beginner regenerative

Funding

The political environment

Agricultural Economics

Environmental and agricultural
priorities

Weather patterns and climate
change

Age of Mentors and succession

There will be applicants every year
The program will continue to
operate with the same values

farmers who are
mentoring new
agragians

agrarians on
large-landscape
operations who
stay in careers in
agriculture

management of
the land through
agricultures




Thresholds for Evaluation

* Based off short-, medium-, and long-term

outcomes
 What can we measure (indicators) for each

outcome?



Outcome # 2 - Increase points of entry into
regenerative ranching/farming careers for agrarian

beginners

What we can measure:

* Percentage of NAP graduates continuing in agrarian
careers

 Number of NAP apprenticeships offered

 Number of qualified applications to apprenticeships

* Number of apprentices/graduates engaged in leadership
activities such as soil conservation district, Farmers Union,
consumer educators / advocates for regenerative ag etc.



Outcome # 2 - Increase points of entry into
regenerative ranching/farming careers for agrarian

beginners

* 84% of current and former apprentices are
continuing in agrarian careers

e 13 apprenticeships offered in 2019, 10 in 2018, 8 in
2017, ...

e 64 applicants for 20 apprenticeships in 2020

* 17% of the current apprentices engaged in
leadership activities such as the Soil Conservation
District, Farmers Union or in educator/advocate
roles



Notable Results

* 100% of respondents still working in ag are
using regenerative practices

* |solation was mentioned as one of the main
challenges for apprentices

* Mentors valued the mentor training calls, and
would like to see more in-person training or
events



* Why aren’t more alumni owner-operators?
Land is expensive, and they want to spend
more time building their skills.

* All apprentices who completed two years
stressed the additional learning that
happened in year 2.

Full report:


https://quiviracoalition.org/nap-evaluation-report/
https://quiviracoalition.org/nap-evaluation-report/

How did results?



BFRDP proposal: demonstrated
input from ranchers and farmers!



Programmatically: Justification for mentor
training & in-person support for mentors and
apprentices (activities that are expensive and
harder to justify with funders)






Challenges/what would we do
differently?

 Working with an evaluator requires trust and
collaboration

* Test your survey before going live with it!

* Everyone wanted to talk at 7pm - expect to
have to accommodate their schedules



@QuiviraCoalition
@QuiviraAgRanch
@QuiviraCoalition

hitps://quiviracoalition.org/downtoearth/

Leah Riccl
leah@quiviracoalition.org

505.820.2544 Thank you!

Wwww.quiviracoalition.org



MEASURING THE IMPACTS OF

FARM BEGINNINGS

Farmer-led
Community Based

Rooted in
Sustainable
Agriculture

Working for Racial
Justice

https://landstewardshipproject.org/



WORKING FOR RACIAL EQUITY

What we are doing -

Adapting Farm Beginnings
curriculum (DE&I committee)

Learning from BIPOC farmers
and organizations

Educating ourselves

Providing tools and resources
for each organization use in
their community to educate
others

https://www.learngrowconnect.org/



https://www.learngrowconnect.org/

AGENDA:

DOCUMENTING LONG TERM OUTCOMES

Outcomes:

Deciding what to measure and
how to get the data you want.

Results:

Collecting, organizing and using
data.



WHAT IS FARM BEGINNINGS

Primary Goals of Farm Beginnings Course:
Connect to a support network
improve decision-making
develop a farm plan

Activities: 12 month program, 55 hours in classroom focused on
whole farm planning, optional field based training, advising
with an established farmer.

Audience: Beginning farmers who some experience on their own
farm or someone else’s. Also, some already have access to
land and resources.



OUTCOMES TO MEASURE

Decision:

Graduates will be engaged in farming

Graduates will use sustainable
practices

The numbers of acres in sustainable
production will increase

Amount of sustainably produced food
available locally will increase

Graduates will meet their goals for

family income from agricultural
production.

Demographics and DE&lI



WHAT IT TOOK TO PLAN EVALUATION

Process:
shared values, goals and approach

Formed committee to work with
evaluator

consensus process.
Re-plan; DE&I

Time: FBC committee met 3 times
(phone calls) and presented evaluation
plan at annual meeting (in-person) for
final decision (approx. 6 months)

Cost:
Upfront - $4850
60 hours evaluation expertise

50 hours of staff time paid through
BFRDP EET grant

Survey Monkey account

Annually - $2400

- 40 hrs/year to administer survey and
develop report of findings for each
organization.



2019 SURVEY METHODS

Same survey to all FB graduates
approx. 18 months after enrolling in
FB

149 household from 10 member
organizations. (approx. response rate
of 14%, sent to 1000 households)

Graduates from 1996-97 through the
current year (2018-19) responded to
the survey

59% (88/149) of the respondents had
completed Farm Beginnings within
the last 5 years (2015-19)

Survey questions are framed in
reference to the growing season that
has just ended (last season)



2019 RESULTS OF GRADUATE SURVEY

78% involved in farming
70% managing or owning farms

11% plan to start
10% started during the last year

100% used sustainable practices

78% increased their use of
sustainable practices since taking
Farm Beginnings

50% met or exceeded their income
goals
51% expected their gross revenue

from farming to be higher (2019
compared to 2018)



COMPARISON OF LONG TERM TRENDS

Figure 1. Percent of Farm Beginnings Graduate-Households Farming by Year

Figure 1. Percent of Farm Beginnings
Graduate-Households Farming by Year






TIPS FOR COLLECTING MEDIUM TO LONG TERM DATA

Make sure you know why you are making the effort to collect
the data. What change are you trying to see as a result of
your work. (Values and Mission)

Prioritize evaluation resources on those you work with most
intensively.

Maintain Connection with participants over time

Create a consistent evaluation procedure. (working with an
evaluator can really help especially in the beginning)









Keep In Touch!

http://farmbeginningscollaborative.org/

Amy Bacigalupo
Farm Beginnings Director
Land Stewardship Project
amyb@landstewardshipproject.org


http://farmbeginningscollaborative.org/



