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GREW Project
Gaining Results through

Evaluation Work

Purpose: Support evaluation of 
beginning farmer training efforts

Activities: Tools, webinars, 
learning community

Desired Outcomes:

Staff find evaluation 
accessible, efficient and 
useful;
Organizations will do 
more evaluation and 
improve efforts

More Info: 
https://casfs.ucsc.edu/educatio
n/bfrdp-eet.html



Technical Info & Process

If you don’t hear anything now - please 
choose an audio connection – through 
your computer or your phone. There are 
two options to connect.

If you are having any technical 
difficulties, contact Vanessa Ackermann 
in the chat box, or email her directly 
vschlege@ucsc.edu. See registration 
email.

Everyone has been placed on mute to 
reduce background noise. 

http://ucsc.edu


Technical Info & Process

Please enter your questions into 
the chat box. We will have time for 
questions at the end.

This webinar is being recorded and 
it will be placed on our website 
shortly. 



Agenda

Methods for 
identifying 
outcomes

Examples of 
outcomes & 
measures

The value of 
using outcomes 

1 2 3



TO LEAD TO THE ULTIMATE STEP:  
USE



Outcomes & Indicators

Short-term 
Changes in 
knowledge, attitudes, 
skills, awareness, or 
intentions 

Long-term 
Changes in social, 
economic, or 
environmental 
conditions – sometimes 
referred to as impacts

Medium-term 
Changes in behaviors 
as the result of 
learning or immediate 
impacts from those 
actions 

Outcomes
Desired changes or results stemming from a program’s activities or 
efforts. 

Indicators
A specific, observable, 
and measurable 
characteristic or change 
that shows the progress a 
program is making toward 
achieving a specified 
outcome.
https://www.cdc.gov/eval/guide/glossary/ind
ex.htm



Terms

Outcomes
Results or changes of the program. Outcomes answer the questions, “So 
what?” and “What difference does the program make in people’s lives?” 
Outcomes may be intended and unintended; positive and negative. 
Outcomes fall along a continuum from short-term/immediate/ 
initial/proximal, to medium-term/intermediate, to long-
term/final/distal outcomes, often synonymous with impact.

Outputs
Products, participation, or 
other immediate tangible 
items generated by a 
program.

Program Development and Evaluation. (2002). Glossary of Common Evaluation Terms, Quick 
Tips #10, University of Wisconsin-Extension, Madison, WI



Terms

Summative
What happened as a result of the 

program, after the program is 
complete

Participatory
An approach that involves the 

stakeholders of a program or policy in 
the evaluation process, at any stage of 
the process, from the evaluation design
to the data collection and analysis and 

the reporting of the study

www.BetterEvaluation.com

Formative
How the program is being 

implemented, or how it can be 
improved



Methods for 
identifying 
outcomes

Program theory or logic

Educational and other 
social theory

Evaluation frameworks

GREW tools



Program theory or logic



Program theory or logic



Program theory or logic



Educational and other social 
theory



Educational and other social 
theory



Educational and other social 
theory

Kirkpatrick Model



Educational and other social 
theory



Educational and other social 
theory

Bronfenbrenner’s 
Ecological 
Systems Theory 



Educational and other social 
theory

Whole Measures 
for Community 
Food Systems



Educational and other social 
theory

VCE model of 
Community, 
Local, Regional 
Food Systems



Evaluation frameworks



Evaluation frameworks



Evaluation frameworks



Evaluation frameworks

Getting to Outcomes

Wiseman, S. et al. (2007). Getting To Outcomes: 10 Steps for 
Achieving Results-Based Accountability. RAND Corporation



Evaluation frameworks

Systems 
Evaluation 
Protocol

Trochim, W., Urban, J. B., Hargraves, M., Hebbard, C., Buckley, J., Archibald, T., Johnson, M., & 
Burgermaster, M. (2012). The Guide to the Systems Evaluation Protocol (V2.2). Ithaca NY. Retrieved from 
https://core.human.cornell.edu/research/systems/protocol/index.cfm



Evaluation frameworks



Evaluation frameworks



Evaluation frameworks



GREW Tools



GREW Tools



GREW Tools



GREW Tools



GREW Tools



GREW Tools



GREW Tools



GREW Tools

1. Over the long haul, what’s the impact you are working 
toward? 

2. What are the four or five significant outcomes you want 
your program to achieve in a specified timeframe?

3. What is realistic to expect from participants immediately 
after taking part in a program event?

4. How do your outcomes relate to one another?
5. Which of these outcomes are most important to use?
6. How will you know if you’ve achieved these outcomes?



CREATING 
GOOD 
EVALUATION 
QUESTIONS



HOW TO FOCUS AN EQ
• Logic models, Pathway models, Theory of change 

diagrams
• Thinking ahead to desired claims
• Building on your past evaluations
• Understanding the program/evaluation lifecycle
• Knowing your area of work (i.e., literature)
• Using your gut, your intuition



HOW TO FOCUS AN EQ:  ASK YOURSELF…
• What do I want to know about my program?
• What kinds of claims do I want to be able to make?
• How do I define key constructs involved?
• What would provide evidence of what I am trying to 

assess?
• How might I gather that evidence?



EQ Construct/variable How is it defined?
How would you know 

it if you see it? 
(indicators)

How might you 
collect data on it, 
with what sort of 

tool?



THROUGHOUT THESE STEPS,  THE 
MOST IMPORTANT FACTOR IS  
ALIGNMENT



→QUESTION
→EVIDENCE
→CLAIM 

ALIGNMENT: THE NEW GOLD 

STANDARD FOR CREDIBLE EVIDENCE 



Question Method Analysis Intended Claim
Is participation in 
our program 
associated with an 
increase in 
knowledge?

Measure 
knowledge using a 
survey both 
before (pre-) and 
after (post-) the 
program

Score pre- and 
post- surveys and 
compare scores 
for each individual 
participant

Participants 
demonstrated an 
increase in 
knowledge after 
participating in 
the program as 
compared to 
before



0
1

A  L I T T L E  
B L U R B  O F  I N F O  C A N
S I T  I N  T H I S  S PA C E .

§ Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed
diam nonummy nibh euismod tincidunt ut laoreet

§ Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed
diam nonummy nibh euismod tincidunt ut laoreet

§ Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed
diam nonummy nibh euismod tincidunt ut laoreet

MISALIGNMENT



Question Method Analysis Intended Claim
Can participants 
perform [X skill] 
after participating 
in the program?

Interview each 
participant about 
their knowledge 
of [X skill] both 
before and after 
the program

Thematically code 
the interviews, 
allowing for 
emergent themes 
related to 
knowledge

Participation in 
the program 
causes an
increase in 
participants 
knowledge in a 
variety of ways



FIND, ADAPT,  OR WRITE?
Does EQ imply
a strong claim 
about 
effectiveness?

yes

Does EQ call for
comparing results
to those of other, 
similar programs?

Do stakeholders 
require a
measure pre-
screened for
validity and 
reliability?

Are staff or volunteer 
time and skills
available to write
a measure 
in accordance with 
best practices?

no
TAP THE SYSTEM: look for 
a fitting, pre-validated measure
available through peers, 
the Netway, the system 
in which your program sits, 
program funders, professional 
groups

measure not
found

measure found
but only partial 
fit

staff or volunteer 
time and skills
available to conduct
online search
for pre-screened
measures?

find, adapt & modify
pre-screened measure

find & use pre-screened 
measure

Is EQ based on
a complex or
contended
construct?

are staff resources available 
to modify pre-screened
measure in accordance with best
practices?

yes

yes

write original measure

yes

find & use 
pre-screened 
measure



REMEMBER THE ULTIMATE STEP:  
USE



BFRDP Proposal – A Couple Important 
Points

Reviewers Decide

Primary Sources of Help
• BFRDP RFA
• Outcomes  Based Reporting Guide (See BFRDP website)
• BFRDP Program Officers



Other Resources

Evaluation Resource LibraryEvaluation 101 
Webinar

casfs.ucsc.edu/ 
education/bfrdp/

Evaluation of the 
BFRDP Funding 
Program

sustainableagriculture. 
net/publications/bfrdp/

Outcomes & Measures 
Webinar

Video recording -
https://www.youtube.com/watc
h?v=PUjIzkBD1tQ&t=2606s

Slides -
casfs.ucsc.edu/education/bfrdp/
bfrdp-outcomes-webinar.pptx

nesfp.org/program-
evaluation/library

https://www.youtube.com/watch%3Fv=PUjIzkBD1tQ&t=2606s
http://casfs.ucsc.edu/education/bfrdp/bfrdp-outcomes-webinar.pptx


A few ideas for the BFRDP RFA

• For 3 year projects – include both short- and medium-term 
outcomes

• For 1 year project – short-term outcomes may be the most
appropriate

• Including indicators, as seen in Identifying Outcomes for Program 
Evaluation, can be useful. 

• If you get an award, you will enter these into the RVS system for
reporting.



Term Translation

BFRDP Terms GREW Project Tools
RFA term - Long-term outcomes Can be either long-term or mid-term 

outcomes – in outcome list/diagrams
RFA term - Behavior change See “Actions” in outcome list
RFA term - Condition change See “Results/Impacts” in outcome list
RVS term - Proposed result See “Indicator” in outcome list



Thank you!

Give Us Feedback!
• See survey link in the chat box – or look in your email inbox for 

a link: 
https://survey.qualtrics.com/jfe/form/SV_ac7neO7tJEQf2GF

Next Webinar – February 25, 12-1 PT/3-4 ET
• Alternative Outcome Development & Data Collection 

Strategies: Most Significant Change (MSC) and Photovoice 

https://survey.qualtrics.com/jfe/form/SV_ac7neO7tJEQf2GF

